
B: Protected

Overview / Value

BAM’s B: Protected plan is the right sized solution 
for companies and organizations that have desire 
to take the initial steps toward complete BC/DR 
readiness. This plan contains first step plans 
and documents that will lead an organization to 
a posture of protection from natural disasters and 
business interruptions.

Approach

The B: Protected plan is completed within a five 
(5) day work cycle. Upon inception and before the 
cycle begins, an electronic survey will be sent to 
key personnel within your organization in order to 
prepare them for the site visit. A BC/DR agent will 
visit your site for two days. The agent will interview 
the identified key personnel to gather data and 
assess the information technology infrastructure 
and current backup procedures that in place. For 
the remaining three days, the agent will compile 
the data and review the insurance policies in 
order to give your organizations a comprehensive 
observation of your protection status and 
actionable continuity and recovery plans in the 
event of an emergency. Electronic delivery of all 
BC/DR components will be achieved at the end of 
day five.

Tools

Software : 
Microsoft Office 

Database Tools :
BAM’s proprietary database of over 300,000 re-
corded natural disasters

Web Electronic Delivery Service :
Email
Internet Access (http://www.yousendit.com)

Key Value

The B: Protected plan is ideal for organizations that 
desire a BC/DR plan that is a first step toward a 
full BC/DR life cycle. The cost effective plan is sent 
electronically with minimal business disruption. 
The simplicity and sustainability of the plan allows 
to owner of the plan to edit the documents using 
standard Microsoft Office products.   

Phases

The BAM B:Protected plan consists of the following 
deliverables:

Historic Risk Assessment (HRA): 
A report of natural disaster history in your region. 
This will provide insight of natural hazard risks.

Business Management Response Plan (BMRP): 
An actionable plan that allows your organization to 
continue operations and take appropriate actions 
in the event of a disaster.

Data Protection Disaster Recovery Plan (DPDRP): 
A plan to protect your data in the event of an 
outage, disaster or system failure.

Right-Sized Insurance Guidance (RSIG): 
An agnostic review and assistance in negotiating 
the most cost effective coverage for insurance 
plans that apply to disasters in line with your 
established Business Management Response 
Plan
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Value Add-ons

The B: Protected plan can be expanded to contain 
regulatory language to assist your organization in 
readiness for an audit.

Plan Governance Policy (PGP):
A documented policy to establish responsibilities 
for update procedures, maintenance intervals and 
testing of the plan.

Customer Requirements and Expectations

In order to meet the five day work cycle, the 
customer will have to allow access to key personnel 
and IT resources during the two day site visit. 
Interviewees must review the electronic surveys in 
order to familiarize themselves with what will be an 
expected knowledge transfer during the interview. 
Deliverable will be sent in Microsoft Office format 
or pdf upon request.
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