
R.A.P.P
Rapid Action Pandemic 
Planning

Overview / Value

BAM’s Rapid Action Pandemic Planning (R.A.P.P.) 
approach is designed for companies and 
organizations whom are looking to avoid costly 
overlap between their existing BC/DR and planned 
Pandemic Planning efforts.  BAM has taken the 
DHS guidance for Pandemic Planning and stripped 
away the duplication of effort, communication 
and impact to your organization so that you can 
effectively deliver a Pandemic Plan that meets 
the DHS standard without the costly expense of 
building yet another silo plan.

Approach

The R.A.P.P approach is a highly fl exible 
engagement model, tailored to your specifi c 
industry needs and the current state of your BC/
DR Program.   BAM assigns a Senior Agents, and 
engages with your culture to get to the heart of 
your needs- assessing and addressing overlap, 
overspend, and over kill so that a comprehensive, 
complete and compelling Pandemic Plan can be 
built for your organization.  Drawing from DHS 
Guidance, BAM delivers a complete Pandemic 
Plan using an approach that effectively kills the 
costly overhead of ad-hoc planning and duplication 
of effort.

Tools

Microsoft Offi ce (Power Point, Excel, Word)
Microsoft Visio or CS Odessa
Concept Draw Pro
Deep Data Mining Tools from multiple, credible 
sources.

Key Value

The R.A.P.P has zero tolerance for overlap plan 
overlap, reduces resource impact within your 
organization, and delivers a complete Pandemic 
Flu Plan.  In short, BAM has crafted an industry 
leading approach to implement a world-class 
Pandemic Plan for your organization so that your 
BC, DR and Pandemic Plan can work together as 
a single entity within your culture.

Phases

Pandemic Risk Assessment (PRA)
Leveraging your existing Risk Assessment, the 
PRA goes one step further, and identifi es the Hu-
man Capital Risk to your organization
  . Human Capital and cross training capacity 
    assessment
  . Critical Systems and Persons Identifi cation
  . 40% Absenteeism Models
  . Remote Workforce Risks
  . Family and Childcare Needs Assessment
  . Succession and Delegation Assessment

Human Capital, Business Process and Tech-
nology Value Assessment (HCBAVA)
Leveraging your existing BIA data the HCBAVA 
reconsiders the Human Capital Value along with 
repositioning your Business Process and Appli-
cation Tiers along the lines of value delivered to 
the enterprise.  Making for a much more powerful 
dialogue between C-Level sponsors and respon-
sible planners.  Included are:
  . Human Capital Value Rankings
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  . Critical Systems Value Rankings
  . Critical Process Value Rankings
  . Financial Values, Brand Values, Customer 
    Values and Knowledge Base Values
  . Delivery of a complete enterprise Value 
    Assessment and tool

Human Capital Technology and Process Map-
ping (HCTPM)
Human Capital, Technology and Process Map-
ping clarifies the who, what and with what know-
how are processes completed within your organi-
zation.  Included in this phase are:
  . Human Capital and cross usage Cluster 
    Mapping
  . Critical Systems Maps by Application
  . Clear Business Process Maps of all processes

Incident Management Plan (IMP)
The IMT Plan for R.A.P.P. can be ‘folded into’ 
your existing Incident Management Team Plan or 
used as a stand alone deliverable at your discre-
tion.  Included in this phase are:
  . Scenario Based Scalability for Scenario’s 
    1-3   per DHS guidance
         . Scenario 1- Sustainability
         . Scenario 2- Cascading Impacts
         . Scenario 3- Impending Failure
 . Basic Hygiene Messaging
 . Monitoring Procedures
 . Remote Work Plans
 . Absenteeism and Workforce Reduction 
   Plans based on Human Capital Assessments
 . Managed Monitoring and Reporting for 
   escalation
 . Managed Escalation Triggers
 . Succession and delegation procedures 
   and maps

Communication Plan (Comms Plan)
The Comms Plan for R.A.P.P. can be ‘folded into’ 
your existing Public Information Officer Plan or 
used as a stand alone deliverable at your discre-
tion.  Included in this phase are: 
 . Managed Media and Messaging for internal 
   and external communication
 . Desk Top Drops and Communications for 
   at time of event communication
 . Reporting Contacts at State and County 
   Departments of Health.


